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Annex 2 — Procurement Timetable

Action: Date:
Key Decision Entry (Strategy) 2nd May 20251
Contracts Assurance Board (Strategy) 7t May 2025

Cabinet Member approval (Strategy)

19" May 2025

Political Cabinet Approval (Strategy)

16t June 2025

Cabinet Approval (Strategy)

14t July 2025

Find a Tender Service Notice

1st October 2025

Closing Date for Procurement Responses

10t November 2025

Evaluation of Procurement Responses

4th December — 18t December
2025

Moderation 19t December 2025

Award Recommendation Report December 2025 — January 2026
CAB (Award) 28t January 2025

Cabinet Member (Award) 9th February 2026

Key Decision Entry (Award) January 2026

Contract Award Notice February 2026

Contract Engrossment May 2026

Contract Detail Notice May 2026

Contract Mobilisation and Implementation

June 2026 — December 2026

Contract Commencement Date

1st January 2027
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